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1.2 Erasmus Policy statement (EPS): your strategy

Your Erasmus Policy Statement should reflect how you intended to implement Erasmus after
the award of the ECHE. Should you wish to add additional activities in the future, you will
need to amend your Erasmus Policy Statement and inform your Erasmus National Agency.

What would you like to achieve by participating in the Erasmus Programme? How does your
participation in the Erasmus Programme fit into your institutional internationalisation and
modernisation strategy?

(Please reflect on the objectives of your participation. Please explain how you expect the
participation in Erasmus to contribute towards modernising your institution, as well as on the
goal of building a European Education Area’ and explain the policy objectives you intend to
pursue).

Original language (and translation into EN, FR or DE if the EPS is not in one of these

' languages)

Program Erasmus piedstavuje zakladni stavebni kamen internacionalizace Univerzity Toméase Bati ve Zliné (UTB),
zejména v oblasti mobilitnich programt a programd mezinarodni spoluprace. Program Erasmus a jeho vystupy byly
a jsou nedilnou sou&asti vnitfnich strategickych dokumentt nasi univerzity (Dlouhodoby zamér UTB na obdobi 2011-
2015 a jeho Aktualizace, Dlouhodoby zamér na obdobi 2016-2020 a jeho Aktualizace a Plany realizace); a to jiz
v ramci predchoziho programového obdobi (2014-2020).

Pro nové programové obdobi 2021-2027 se planuje zahrnuti aktivit a vystupll programu Erasmus do Strategického
zaméru UTB na obdobi 21+. Strategicky zdmér UTB na obdobi 21+ je na narodni urovni v souladu zejména se
Strategickym zamérem MSMT pro oblast vysokych $kol od roku 2021 a Strategii internacionalizace vysokého
$kolstvi na obdobi od roku 2021+. :

Strategicky zamér UTB na obdobi 21+ kontinualné navazuje na predchozi etapy, ale sou¢asné umoziuje cileny
kvalitativni rozvoj s orientaci na posileni pozice univerzity v mezinarodnim vzdélavacim a vyzkumném prostoru.
Jednim zkligovych pilifa je internacionalizace, ktera klade duraz na rozvoj mezinarodniho prostiedi UTB a
rozsifovani mezinarodni spoluprace ve vSech &innostech univerzity. V ramci jednotlivych pilifa jsou naformulovany
strategickeé cile, které se Eleni na konkrétni dilgi cile s jednotnym systémem indikatord.

Napliiovani Strategického zaméru UTB na obdobi 21+ bude probihat prostfednictvim rocnich Planua realizace
Strategického zaméru UTB na obdobi 21+, které budou rozpracovavat konkrétni kli¢ova opatfeni, aktivity i projekty
v'daném roce v&etné nastaveni odpovédnosti za jejich pInéni.

Klicova opatieni Strategického zaméru UTB na obdobi 21+, Pilife C: Internacionalizace tykajici se programu
Erasmus jsou zejména:

e  Harmonizovat piijimaci fizeni zahranicnich studentd a vysilani kmenovych studenti s ohledem na
Erasmus Without Papers.

e  Ziskavat nové partnery pro spolupraci v oblasti pfijezdii, pfipadné kontakty pro uzavirani Erasmus+ a
jinych smiuv s durazem na kvalitu mobilit.

o  Prijmout potfebna opatfeni pro pinou aplikaci nastroji pro elektronickou vyménu informaci o studiu,
elektronickou identifikaci a elektronizaci uznavani kreditd ze studijnich mobilit. Implementovat iniciativu EK
Erasmus Without Papers, European Student Card/, EMREX a aktivné vyuzivat jednotnou digitalni branu.

° Implementovat automatické uznavani vysledkil z obdobi studia v zahranici a zavést transparentni kritéria
uznavani, ktera jsou uplatfiovana jednotné v ramci celé vysokoskolské instituce.

e  Analyzovat moznosti pro zvySeni poctu student, ktefi absolvovali studium/pracovni staz v zahranici.

o Analyzovat moznosti pro zvySeni poétu zahraniénich studentu pfijizdéjicich na UTB na kratkodoby studijni
pobyt.

e  Podporovat mobilitu pro studenty se specifickymi potfebami a ze socio-ekonomicky znevyhodnéného

! For more information on the priorities of the European Education Area, such as recognition, digital skills,
common values and inclusive education, please consult the following website:

https://ec.europa.eu/education/education-in—the-eu/european—education—area en

11



Call: EACEA-03-2020 — Erasmus: Key action 1: Erasmus Charter for Higher Education

EU Grants: Proposal template (EACEA Erasmus+ IBA): V1.0 — 11-02-2020

prostfedi, a to prostfednictvim navysenych stipendii, informaéni podpory apod.
e  Zaijistit kontinuitu financovani (stipendia) pro studenty vyjizdgjici do zahranici s participaci sou¢asti UTB.

o  Zajistit kontinuitu financovani (stipendia) pro zahrani¢ni studenty na kratkodobych pobytech s participaci
soucasti UTB.

e Zapojovat se do projektovych aktivit poskytujici stipendia jak vyjizdéjicim studentiim/zaméstnancim, tak
piijizdéjicim studentiim/pracovnikim.

e Rozvijet systém podpory piipravy a podavani mezinarodnich vzdélavacich a mobilitnich projektd formou
vyuzivani vybudovaného networkingu, vyhledavani dotaénich moznosti a konzultaci pfi pfipravé projektd.

e Analyzovat moznosti pro zvySeni poétu akademickych i neakademickych pracovnikd, ktefi absolvovali
studium/pracovni staz v zahranici nebo tam ziskali vyznamné odborné zkugenosti a odstrafiovat formaini i
neformalni bariéry pro jejich integraci do Zivota akademické obce.

UTB klade velky diraz na rozvoj internacionalizace a od programu Erasmus si slibuje kvalitni rozvoj mobilitnich
pilezitosti pro studenty i zaméstnance a skvalithovani meziuniverzitni spoluprace pomoci vzdjemnych projektd,
které povedou k inovacim a modernizaci univerzitniho prostfedi. UTB se planuje aktivné a velmi intenzivné zapojit
jako koordinator i partner zejména do projektovych aktivit Erasmus KA1 a KA2, dopliikové také do projektd KA3 jako
partner. ¢

The Erasmus programme is the essential building block of internationalization of Tomas Bata University in Zlin
(TBU), particularly in the sphere of mobility programmes and programmes of international cooperation. The Erasmus
programme and its outputs have been constituting an integral part of the internal strategic documents issued by
Tomas Bata University (Strategic Plan of TBU for 2011-2015 and its Update, Strategic Plan for 2016-2020 and its
Update and Implementation Plans); and that also.within the previous programme period (2014-2020).

The plans for the new programme period of 2021-2027 involve the inclusion of activities carried out within the
Erasmus programme and outputs thereof in the Strategic Plan of TBU for the Period of 21+. On the national level,
the Strategic Plan of TBU for the Period of 21+ is formulated in accordance with the Strategic Plan for Higher
Education Institutions for the Period from 2021 and the Strategy for Internationalization of Higher Education for the
Period of 2021+ issued by the MEYS. 3

The Strategic Plan of TBU for the Period of 21+ continuously follows up the activities of the preceding stages, but at
the same time, it allows goal-directed qualitative development focused on strengthening of the position of the
University in international environment and in the area of research. One of the key pillars is internationalization,
which puts emphasis on the development of international environment at TBU and extension of international
cooperation in all activities carried out at the University. Strategic aims subdivided into particular sub-aims with a
unified system of indicators are formulated within relevant pillars.

The Strategic Plan of TBU for the Period of 21+ will be implemented by means of annual Implementation Plans of the
Strategic Plan of TBU for the Period of 21+, which will define particular key measures, activities or projects for the
given year including the specification of the staff responsible for their implementation.

Key measures of the Strategic Plan of TBU for the Period of 21+, Pillar C: Internationalization regarding the Erasmus
programme include particularly the following tasks:

° Bring the admission procedure of international students in harmony with sending permanent students
abroad with respect to Erasmus Without Papers.

° Enter into new cooperation partnerships in the sphere of mobility, or gain new contacts for the conclusion
of Erasmus+ agreements and other contracts with emphasis put on the quality of mobility.

e  Adopt measures necessary for the full application of tools for the electronic exchange of information about
study, electronic identification and computer processing of recognition of credits gained during study period
abroad. Implement the EK Erasmus Without Papers, European Student Card/, EMREX initiatives and
actively use the unified digital gateway.

o Implement automatic recognition of the academic performance given by the student during his/her study
period abroad and introduce transparent criteria for the recognition, which are applied uniformly within the
entire higher education institution.

e Analyse the possibilities for increasing the number of students who have participated in a study
period/traineeship period abroad.

¢  Analyse the possibilities for increasing the number of incoming short-term international students at TBU.

° Support the mobility of special needs students and socially handicapped students, and that by means of
scholarship increase, information support, etc. :

e Ensure the continuity of funding (scholarships) for outgoing students with the participation of TBU
component parts.

e  Ensure the continuity of funding (scholarships) for short-term international students with the participation of
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TBU component parts.

e Participate in project activities providing scholarships to outgoing students/employees as well as to
incoming students/employees.

° Develop the system of support for preparation and submission of international educational and mobility
projects by means of using the built-up networking, searching for grant opportunities and counselling
during the process of preparation of projects.

e Analyse the possibilities for increasing the number of academic and non-academic staff who have
participated in a study period/traineeship period abroad or who have acquired significant professional
experience there, and remove both formal and non-formal barriers for their integration to the life of the
academic community.

TBU puts great emphasis on the development of internationalization and it expects that the Erasmus programme will
facilitate high quality development of mobility opportunities for students and employees and enhancement of the
quality of interuniversity cooperation by means of joint projects that will lead to innovation and modernization of the
university environment. TBU plans to actively and intensively participate as both a coordinator and a partner
particularly in project activities carried out within the Erasmus KA1 and KA2, and as a partner also in additional
activities carried out within the KA3 projects.

["Please reflect on the Erasmus actions
be implemented in practice at your institution. Please explain how your institution’s
participation in these actions will contribute to achieving the objectives of your institutional
strategy.

2

Original language (and translation into EN, FR or DE if the EPS is not in one of these

. languages)
i

UTB byla od svého zaloZeni (2001) zapojena do mnoha Erasmus projektd, které vedly nejenom k rozvoji
internacionalizace, ale i k celkovému rozvoji univerzity. UTB ma zkusenosti jako koordinator i partner v desitkach
Erasmus projektl, zejména v ramci KA1 a KA2 &i programl mezinarodni spoluprace v ramci Erasmus Mundus,
Tempus, Leonardo da Vinci, aj. Diky tomu mohia UTB navazat kvalitni partnerstvi s vysokoSkolskymi institucemi po
celém svété. UTB planuje i nadale spolupracovat s témi institucemi, které se osvédgily jako spolehlive a poskytuji
kvalitni vzd&lani, sluzby a mobility pro studenty i zaméstnance.

Ugast v ramci KA1, KA2 a KA3 umozni univerzité napliovat uvedené cile ze Strategického zaméru UTB na obdobi
21+. Napliiovani stanovenych cilil v ramci Strategického zameéru patfi do gesce prorektora pro internacionalizaci,
kterému asistuje institucionalni koordinator Erasmus (vedouci Mezinarodniho oddélent). UTB disponuje zkusenym
tymem na centralini i fakuitni drovni, ktery spravuje mobility studentu a zameéstnancl a poskytuje jim veskery servis.
Projekty celouniverzitniho dopadu (KA1 a nékteré KA2) jsou koordinovany centralnim Mezinarodnim oddélenim,
kterému intenzivn@ vypomaha Ekonomicky odbor a Pravni odd&leni. Veskeré aktivity jsou komunikovany s
prodékany pro mezinarodni vztahy na pravidelnych poradach. Kazda soudast ma i svého koordinatora pro mobility
studentt a zaméstnancl. Specializované projekty KA2 jsou koordinovany relevantnimi soucastmi UTB. Na centralni
drovni se vede evidence téchto projektu a jsou poskytovany konzultace k jejich feSeni.

Od projektt Erasmus KA1 si UTB slibuje rozsifeni portfolia pro realizaci hodnotnych mobilit studenty i zaméstnanc.
Kvalitni mobility studentd vedou k navySovani jejich dovednostniho potencialu, lepsi uplatnitelnosti na trhu prace a
zlep$eni jazykovych kompetenci. Produkovani kvalitnich absolvent patfi mezi jedno ze stézejnich poslani kazdé
univerzity a UTB nepochybuije, Ze ji k tomu implementace programu Erasmus napomize. Zaméstnanecké mobility
povedou k rozsifeni pracovnich kontaktd, zlep$eni osobnostnich a profesnich kompetenci, navazani nové projektové
&i védeckovyzkumné spoluprace aj. Pozitivni dusledky pregramu Erasmus jsou enormni i na samotné ucastniky, coz
dlouhodobé sledujeme napf. v ramci vyhodnocovani zavéreénych zprav. Neni pochyb o tom, Ze program Erasmus
napomaha diky mobilitam utuZovat evropanstvi a soundlezitost s evropskymi hodnotami.

UTB se planuje zapojit i do projektd v ramci Erasmus KA2. UTB jiz na mnoha projektech participovala a v roce 2020
se zapojila do velmi komplexni Zadosti v rdmci iniciativy Evropské univerzity. Ugast na podobnych projektech
umozfiuje nasi univerzité rozvijet svij potencial, modernizovat a inovovat infrastrukturu a postupy. Diky projektum
Erasmus KA2 ma UTB moznost rozvijet strategicka partnerstvi, ktera jsou pro rozvoj excelentnich  védecko-
vyzkumnych a' vzdélavacich aktivit nezbytna. Projekty KA2 napomahaji ulehéovat vyménu know-how a celkové
predstavuji velky potencial pro rozvoj nasi univerzity.

Erasmus KA3 pro UTB piedstavuje pfilezitost jak podpofit reformu vzdélavaci politiky. NejduleZitéjsi aktivitou se jevi
strukturovany dialog, jakozto inovativni nastroj aktivizace a participace mladeze. Prostednictvim strukturovaného
dialogu totiz maji miladi lidé moznost setkavat se s osobami s rozhodovaci pravomoci a artikulovat své nazory a
postoje, Pro UTB je rozvoj a vedeni mladeze k evropskym hodnotam duleZitou aktivitou. UTB je pfipravena se do
téchto projektd zapojit a angaZovat se jako partner, zejména poskytnout svou infrastrukturu pro realizaci podobnych
projektd.

Jou would fike to take part in and explain how they will

Since its establishment (2001), TBU has been involved in many Erasmus projects, which have led not only to the
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development of internationalization but also to the overall development of the University. TBU has acted both as a
coordinator and as a partner in tens of Erasmus projects, particularly within KA1 and KA2 or in the programmes of
international cooperation within Erasmus Mundus, Tempus, Leonardo da Vinci, etc. Thanks to this fact, TBU was
able to establish high quality partnerships with higher education institutions all over the world. TBU plans to continue
cooperation with those institutions that have proved reliable and that provide high quality education and services and
offer high quality mobility programmes both for students and employees.

Participation in KA1, KA2 and KA3 will enable the University to fulfil the above-mentioned aims specified in the
Strategic Plan of TBU for the Period of 21+. The fulfilment of the aims set within the Strategic Plan is managed by the
Vice-Rector for Internationalization, who is assisted by the Erasmus institutional coordinator (Head of International
Office). TBU has a team of experienced international officers both at the centralized level and at the Faculty level,
who administer student and staff mobility and offer related services. Projects related to the whole University (KA1
projects and some of the KA2 projects) are coordinated by the institutional International Office, intensively assisted by
the Finance Office and the staff of Legal Services. All activities are discussed with Vice-Dean for International
Relations at regular meetings. Each component part has its own coordinator who is in charge of student and staff
mobility. Specialized KA2 projects are coordinated by relevant TBU component parts. The register of these projects is
kept at the centralized level and counselling regarding their implementation is provided.

TBU is convinced that thanks to participation in Erasmus KA1 projects, it will extend the portfolio for the
implementation of valuable student and staff mobility. High quality student mobility leads to the enhancement of
students’ skills, higher employability in the labour market and improvement of their language competences.
Producing high quality graduates is one of the fundamental missions of any university and TBU believes that the
implementation of the Erasmus programme will be helpful in this respect. Staff mobility will lead to an increase in the
number of working contacts, enhancement of personality and professional competences, establishment of new
project or R&D cooperation, etc. The positive impact of the Erasmus programme on the relevant participants is
enormous, which we have been monitoring for a long time, e.g. through the evaluation of final reports. There is no
doubt that the Erasmus programme is instrumental in strengthening the spirit of Europeanness and the sense of
belonging to the European values trough mobility.

TBU also plans to join projects within Erasmus KA2. TBU has already participated in many projects and in 2020 it got
involved in a very comprehensive application within the European Universities Initiative. Participation in similar
projects enables our University to develop its potential, modernize and innovate its infrastructure and processes.
Thanks to Erasmus KA2 projects, TBU has the opportunity to develop strategic partnerships that are necessary for
the development of excellent R&D and educational activities. KA2 projects help facilitate the exchange of know-how
and represent great potential for the development of our University, in general.

For TBU, Erasmus KA3 presents an opportunity to encourage education policy reform. Structured dialogue as an
innovative tool to make young people become active and participate appears to be the most important activity.
Through structured dialogue, young people have the opportunity to meet persons who have decision-making powers
and articulate their opinions and attitudes. For TBU, development of young people and inspiring respect for European
values in them is an important activity. TBU is ready to join these projects and engage as a partner, in particular, to
provide its infrastructure for the implementation of similar projects..

"What is the envisaged impact of your participation in the Erasmus+ Programme on your
institution? ’

Please reflect on targets, as well as qualitative and quantitative indicators in monitoring this
impact (such as mobility targets for student/staff mobility, quality of the implementation,
support for participants on mobility, increased involvement in cooperation projects (under the
KA2 action), sustainability/long-term impact of projects etc.). You are encouraged to offer an
| indicative timeline for achieving the targets related to the Erasmus+ actions.

' Original language (and translation into EN, FR or DE if the EPS is not in one of these
| languages)

Program Erasmus dlouhodobé napomaha plnit kvantitativni i kvalitativni strategické cile UTB. Co se tyka
kvantitativnich cili, tak UTB bude moci i diky programu Erasmus naplfiovat nasledujici cile Strategického zaméru
UTB na obdobi 21+:

o  Navysit pocet 2ahraniénich student pfijizdéjicich na UTB na kratkodoby studijni pobyt.

e  ZvySovat podil akademickych i neakademickych pracovniki, ktefi absolvovali studium/pracovni staz v
zahraniéi nebo tam ziskali vyznamné odborné zkuSenosti a odstrariovat formalni i neformalini bariéry pro
jejich integraci do Zivota akademicke obce.

o  Zjednodusovat procesy uznavani vysledka zahraniéniho studia tak, aby studujici vyjizdgjici na mobility
mohli studium dokonéit ve standardni dobé, reflektovat zahraniéni studijni pobyty studenti ve studijnich
planech a vnitinich pfedpisech s cilem odstranéni prekazek pro dokonéeni studia.
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o  Navysit pocet studentu, ktefi absolvovali studium/pracovni staz v zahranici.

e  Zvyseni celkového objemu ziskanych narodnich i mezinarodnich vzdélavacich projektd, a to i ve spolupraci
se strategickymi zahraniénimi partnery (rozsifovani integrace do mezinarodni vzdélavaci infrastruktury).

Kvalita mobilit a jednotlivych procesu je pro UTB nesmirné dilezita. Procesy tykajici se administrace studentskych i
zaméstnaneckych mobilit jsou osetfeny smérnicemi rektora. Na tyto navazuji smérnice jednotlivych fakuit.

Ugastnici programu jsou monitorovani ve véech fazich mobility. Velmi dulezitym faktorem je pro univerzitu
spokojenost Gcastnikd mobility, a tak se kromé standardniho servisu a monitoringu pfed a pfi realizaci mobility,
pofadaji i pravidelna setkani pro absolventy studentskych mobilit, tzv. debriefing, které slouzi k poskytnuti zpétné
vazby. Zahraniéni studenti naopak vypliiuji dotaznik spokojenosti se studiem a administraci jejich programu. Aktivity
tohoto charakteru maji za cil zlepSovat procesy a postupy, které budoucim G&astnikiim mobilit zkvalitni jejich pobyt.

Mobility zaméstnancti velkou mérou prispivaji k zlepSovani kvality vyuky, navazovani novych partnerstvi Ci
zlep$ovani komunikace, postupt a procest na UTB. Zpétna vazba se v ramci zaméstnaneckych mobilit vyhodnocuje
na zakladé zavéreénych zprav a povinnych reportd v ramci pracovnich cest. Mobility zaméstnanci jsou piné v
souladu s jejich kariérnimi plany. Vsichni G&astnici mobilit maji moznost napsat recenzi ze svého pobytu na web
xchange.utb.cz.

UTB se planuje aktivné zapojovat do aktivit Erasmus KA1 pro kaZdou vyzvu v daném roce. Vyhodnocovani pinéni
cil bude probihat v souladu se Strategickym zamérem UTB pro obdobi 21+. UTB kazdoro&né porovnava a
vyhodnocuje mobilitni statistiky a na z4kladé téchto dat koordinuje dal$i postup ke zlepSeni kvantitativnich i
kvalitativnich vysledku.

Projekty spadajici pod aktivitu Erasmus KA2 napomahaji vyrazné zlepSovat prestiz a postaveni UTB doma iv
zahraniéi. Realizace projekti vede k implementaci novych postupli pro zajisténi vysoké kvality vyuky, dale k
institucionalni modernizaci procesi a postupl a samoziejmé také ke spoleenskym inovacim. Udrzitelnost téchto
projektd je pro UTB zésadni a tak nevaha do jeho aktivit ve viech fazich investovat i vlastni prostfedky. Vystupy ze
zapojeniv prestiznich Erasmus KA2 projektech jsou pro UTB velmi dulezité, jelikoz maji pfimy vliv na reputaci a
postaveni UTB v mezinarodnich sebficcich. Takové projekty napomahaji k rozsifovani kontaktl pro vzajemnou
spolupraci nejen v oblasti vzdélavani, ale i védy a vyzkumu.

The Erasmus programme helps fulfil both the quantitative and qualitative strategic aims of TBU in the long-term. As
regards the quantitative aims, TBU will be able to fulfil the following aims of the Strategic Plan of TBU for the Period
of 21+ also thanks to the Erasmus programme:

e Increase the number of incoming short-term international students at TBU.

e Increase the number of academic and non-academic staff who have participated in a study
period/traineeship period abroad or-who have acquired significant professional experience there, and
remove both formal and non-formal barriers for their integration to the life of the academic community.

e  Simplify the processes for the recognition of the results achieved during study period abroad to enable
outgoing students to complete their studies within the standard period of study, reflect study periods abroad
in the curriculum and iin the internal regulations with a view to removing obstacles to the completion of
studies.

o Increase the number of students who have participated in a study period/traineeship period abroad.

e Increase the total volume of funding granted for national and international educational projects, and that
also in cooperation with strategic international partners (extension of integration into the international
educational infrastructure).

The quality of mobility and relevant processes is extremely important for TBU. Processes relating to administration of
student and staff mobility are regulated by Rector's directives and subsequently by directives issued by relevant
Faculties.

Programme participants are monitored at all stages of mobility. Satisfaction of the mobility participants is a very
important factor for the University, therefore, in addition to standard service and monitoring before and during the
implementation of mobility, regular meetings are held for those students who have participated in mobility, the so-
called debriefing, during which feedback is provided. International students, on the other hand, complete a
satisfaction questionnaire regarding their studies and the administration of their programme. Activities of this nature
aim to improve processes and procedures that will enhance the quality of the study period/traineeship period for
future mobility participants.

Staff mobility greatly contributes to an improvement in the quality of teaching, to the establishment of new
partnerships and to an improvement in communication, procedures and processes taking place at TBU. Feedback on
staff mobility is evaluated on the basis of final reports and mandatory reports to be submitted after business trips.
Staff mobility is fully in accordance with the employees' career plans. All participants in mobility have the opportunity
to write an experience report on their mobility, to be posted on the website xchange.utb.cz.

TBU pians to actively participate in Erasmus KA1 activities in each Call announced in the given year. The
assessment of the fulfilment of the aims will be carried out in accordance with the TBU Strategic Plan for the period
21+. TBU annually compares and evaluates the mobility statistics, and, on the basis of the data obtained, coordinates
further steps to be taken in order to improve both quantitative and qualitative results.

Projects implemented with funding provided by an Erasmus KA2 activity contribute to a significant improvement in the
reputation and position of TBU in the Czech Republic and abroad. The implementation of projects leads to the
introduction of new procedures aimed to ensure a high quality of classes provided, furthermore, to institutional
modernization of processes and procedures and, of course, to social innovations. The sustainability of such projects
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is essential for TBU, therefore, TBU does not hesitate to use its own resources for activities carried out within the
projects at all stages of implementation. Outputs generated by the involvement in prestigious Erasmus KA2 projects
are very important for TBU as they have a direct impact on the reputation and position of TBU in international
rankings. Such projects help make new contacts useful for mutual cooperation not only in the field of education but
also in science and research.
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