Update of the Strategic Plan for Education, Sciengdresearch,
Development, Innovation, Art and Other Creative Actvities of
Tomas Bata University in Zlin for 2014

Introduction

The Update of the Strategic Plan for Educationesa, Research, Development, Innovation,
Art and Other Creative Activities of Tomas Bata Wity in Zlin (hereinafter referred to as
‘TBU’) for 2014 forms part of the TBU Strategic Rlgor 2011-2015. The Update of
the Strategic Plan specifies the objectives forftlueth period of the TBU Strategic Plan for
2011-2015 in relation to the long-term prioritiexdado Development Programmes announced
by the Ministry of Education, Youth and Sports 2014, in particular to the Update of
the Strategic Plan for Education, Science, Rese&ebelopment, Innovation, Art and Other
Creative Activities for Public Higher Education fitgtions for 2014 issued on 29 May 2013.

Priorities of the Update of the Strategic Plan for2014

1. Quality and Relevance

Aim: Support talented students and increase the rgmnsibility of TBU for the
employability of graduates in the labour market.

» Develop a motivation system which will support tdésl students.

* Adjust the number of students admitted to degregnammes depending on their
employability in the labour market.

* Innovate degree programmes in order to increaserttpgoyability of graduates.

* Ensure an improvement of communication skills irglistn.

* Prepare a methodology for the supervision of ptattraining for students inspired by
the Bata School of Work, and that within the Regldnnovation Strategy of the Zlin
Region for the period of 2013-2020.

Aim: Accreditations of degree programmes.

Faculty of Technology:

- Bachelor's programme in Chemistry and Materials hhetogy, degree course in
Polymer Materials and Technologies (full-time amdtgime mode of study) taught in
Czech (extension of the validity of the accredaa}i

- Bachelor's programme in Food Chemistry and Techyglodegree course in
Technology and Economics of Fat, Detergent and @tsm Production taught in
Czech (part-time mode of study to be added)



Faculty of Management and Economics:

Bachelor's programme in Economic Policy and Adntnaigon, degree course in
Economics in Public Sector Administration and RaegidDevelopment (full-time and
part-time mode of study) taught in Czech (new atitagon)

in cooperation with the Faculty of Multimedia Commizations - follow-up Master’s
programme in Design Management, degree course sigpdanagement (full-time
and part-time mode of study) taught in Czech (negvealitation)

Follow-up Master's programme in Economic Policy aAdministration, degree
course in Public Sector Administration and Regidd@Vvelopment (full-time and part-
time mode of study) taught in Czech (extensiornefualidity of the accreditation)

Faculty of Multimedia Communications:

Bachelor's programme in Visual Arts, degree coumsklultimedia and Design (full-
time mode of study) taught in Czech (extensiornefualidity of the accreditation)

Follow-up Master's programme in Visual Arts, degresurse in Multimedia and
Design (full-time mode of study) taught in Czecktémsion of the validity of the
accreditation)

Doctoral programme in Visual Arts, degree courséMutimedia and Design (full-
time and part-time mode of study) taught in Czesktgnsion of the validity of the
accreditation)

Doctoral programme in Visual Arts, degree courséMutimedia and Design (full-
time and part-time mode of study) taught in Engligktension of the validity of the
accreditation)

Faculty of Applied Informatics:

Follow-up Master's programme in Engineering Infotit®, degree course in
Automatic Control and Informatics (full-time andrptime mode of study) taught in
Czech (extension of the validity of the accredaa}i

Follow-up Master’'s programme in Engineering Infotitg degree course in
Integrated Systems in Buildings (full-time modestidy) taught in English (extension
of the validity of the accreditation)

Follow-up Master's programme in Engineering Infotit® degree course in
Integrated Systems in Buildings (full-time modestiidy) taught in Czech (extension
of the validity of the accreditation, part-time neoof study to be added)

Follow-up Master's programme in Engineering Infotiv® degree course in
Computer and Communication Systems (full-time modflestudy) taught in Czech
(extension of the validity of the accreditationftgiame mode of study to be added)



Follow-up Master's programme in Engineering Infotitg degree course in
Information Technologies (full-time and part-timeode of study) taught in Czech
(extension of the validity of the accreditation)

Follow-up Master’s programme in Engineering Infotits, degree course in Security
Technologies, Systems and Management (full-time pad-time mode of study)
taught in Czech (extension of the validity of tleer@ditation)

Follow-up joint (double degree) programme in Engiireg Informatics, degree course
in Advanced Security Technologies (full-time modestudy) taught in English (new
accreditation)

Faculty of Humanities:

Bachelor's programme in Philology, degree courseEimglish and German for
Professional Communication (full-time mode of studwught in Czech (new
accreditation)

Bachelor's programme in Philology, degree course English for Business
Administration (full-time mode of study) taught @zech (extension of the validity of
the accreditation)

Bachelor's programme in Philology, degree course English for Business
Administration (full-time mode of study) taught English (extension of the validity
of the accreditation)

Bachelor's programme in Philology, degree course German for Business
Administration (full-time mode of study) taught @zech (extension of the validity of
the accreditation)

Bachelor's programme in Specialization in Pedagodggree course in Social
Pedagogy (full-time and part-time mode of studygtat in Czech (extension of the
validity of the accreditation)

Follow-up Master's programme in Philology, degreeurse in English for
Professional Communication (full-time mode of studwught in Czech (new
accreditation)

Follow-up Master's programme in Specialization idBgogy, degree course in Pre-
School Pedagogy (full-time mode of study) taughCazech (new accreditation)

Follow-up Master’s programme in Specialization sdBgogy, degree course in Social
Pedagogy (part-time mode of study) taught in CZecttension of the validity of the
accreditation)

Preparation of the accreditation of the follow-upadier's programme in
Specialization in Pedagogy, degree course in Amdnagfor Human Resource
Management in Non-Profit Sector (full-time and giirte mode of study) taught in
Czech (new accreditation)

Follow-up Master's programme in Nursing, degreerseuin Nursing in Surgery
(preparation of the accreditation commenced)



Master's programme in Teaching in Elementary Schadégree course in Teacher in
Primary Schools (full-time mode of study), doublegcee programme carried out in
cooperation with Kazimierz Wielki University, Bydgecz, taught in Czech and Polish
(new accreditation)

Faculty of Logistics and Crisis Management:

Bachelor's programme in Population Protection, degrcourse in Population
Protection taught in Czech (part-time mode of stiadlge added)

Bachelor’'s programme in Process Engineering, degpeese in Logistics in Industry
and Services (full-time and part-time mode of sjudgught in Czech (new
accreditation)

Follow-up Master's programme in Process Engineeridggree course in Risk
Engineering (full-time and part-time mode of stutB)ight in Czech (preparation of a
new accreditation)

Tomas Bata University:

Doctoral programme in Technology of Macromolec@@ampounds, degree course in
Materials and Design (full-time and part-time marfestudy) taught in English (new
accreditation)

Doctoral programme in Technology of Macromolec@@ampounds, degree course in
Biopolymers and Biocomposites (full-time and parid mode of study) taught in
English (new accreditation)

Doctoral programme in Technology of Macromoleci@@ampounds, degree course in
Rubber Processing (full-time and part-time modestofdy) taught in English (new
accreditation)

Aim: Develop the internal and external quality evaliation.

Continue to carry out the evaluation of TBU in atlamce with the methodology used
by the QS Rankings and U-Multirank.

Continue to develop the control system againstiptesgn in cooperation with other
higher education institutions.

Improve the methodology of evaluation carried oyt TBU students regarding
the quality of tuition, and implement measures ngpriove the quality of tuition,
including staff evaluation reflexion.

Aim: Improve the efficiency of educational activities.

Ensure continuous education of the academic stafffosther employees at TBU.
Extend e-learning teaching methods; support theotifee Moodle system.

Support the preparation of study supports and emunzd multimedia tools for all
modes of study.

Support project tuition and the development of bthedern methods and creativity in
educational activities.



Increase the responsibility of heads of departmantk guarantors of degree courses
for the quality of graduates and for their employtgrospects in the labour market.
Decrease the number of unsuccessful students dantheasame time, fulfil the
requirements regarding the quality of graduates.

Ensure an optimum availability of top-level printethd electronic information
resources.

Ensure educational and information systems focusmdhe principles of the Bata-
inspired ideology and the personality of Tomas Batatudents and employees.

Aim: Increase the level of R&D and creative activiies.

Prepare a motivation programme to produce excebetyputs in the pursued R&D
directions.

Increase the capacity for applied research and lal@vent on the national and
international level including the administrativedatounselling aspect.

Enhance the quality of Doctoral programmes camigidat the University.

Get talented students involved in research centres.

Ensure future prosperity of centres establishetiwihe OP R&Dfl projects.

Create adequate material and personnel conditionghie establishment of new
research centres at TBU.

Enhance the quality of services offered to acadestaff as well as to students in
the sphere of counselling, library services andtore activities.

Set up other projects in interuniversity cooperatio research and development on
the national and international level.

Aim: Create a competitive personnel structure.

Enhance the qualification of the academic and ostefif in accordance with career
programmes set by TBU component parts.

Within Development Programmes, continue to impletmem offer of postdoctoral

placements and scholarships.

Implement projects focused on international redesrc working at TBU and on

internships for academic and other staff abroad.

Improve the English language competence of TBUf dtaibugh a Development

Programme.

2. Openness

Aim: Increase the competitiveness of TBU in the imrnational environment.

Develop the international environment at TBU.

Increase the number of outgoing and incoming stisdearticipating in study periods
and traineeships abroad/at TBU.

Increase the number of international students lateakls of study at TBU and
the number of international academic and R&D staiployed at TBU.

Increase the mobility of academic staff at TBU agat of their professional
development.

Actively develop joint degree programmes - jointdie/multiple degree
programmes.



Aim:

Aim:

Aim:

Develop the scholarship programme intended forrimaigonal students, particularly
for those studying in Doctoral programmes.

Improve the conditions for study periods and tragieps organized within mobility of
international students and staff.

Enhance the offer of degree programmes accredibed carried out in a foreign

language.

Enhance the offer of selected specialized courses teught in English to students
studying in degree programmes accredited in Czech.

Improve the efficiency of the process of the protecof intellectual property of TBU

and of the assertion of intellectual property righaf TBU in the international

environment.

Create conditions for greater involvement of TBU Bt programmes and other
international projects.

Improve the quality of cooperation with business and industry.

Develop activities carried out in centres of appliesearch and ensure the transfer of
results of these activities into practice.

Prepare and implement projects within the crossldrotooperation.

In cooperation with the regional administration,thwihe Technology Innovation
Centre and the private sector, prepare and implepr@jects supporting an increase
in the competitiveness of the Zlin Region.

Extend the offer of educational projects intendediridustrial, educational, social and
health care partners in the region.

Create conditions for the establishment of starcappanies close to TBU.

Support the formation of creative industry in tleaditions of the Zlin Region.

Develop the system of Lifelong Learning.

Continue to offer accredited long-term Lifelong tr@ag programmes.

Extend the offer of short-term (vocational) Lifetphearning courses.

Support and promote the University of the Third Agenovate the programmes
offered and teaching methods used.

Development of services for TBU students andmeployees.

Create conditions for the activities of the Job t@=counselling during the process of
choosing a job, helping individuals find appropgiaemployers) and increase
the success of TBU graduates in the labour market.

Get students involved in specialized internshipganized within projects funded by
the MoLSA or MEYS within the counselling and otlaetivities of the Job Centre.
Improve the conditions for study of disabled studeat TBU and provide study
opportunities for handicapped applicants for study.

Support the activities of the TBU Counselling Centr

Ensure proper operation of the University Nursechd®l and Babysitting Room in
the operating mode of a school registered as & ¢axidy.



Aim: Strengthen the good reputation of TBU.

Focus the marketing strategy of the University ba support of the main aims of
TBU to be fulfilled on the regional, national amddrnational level.

Systematically present the degree programmes andse® offered at TBU to
prospective applicants for study, in particularstadents at grammar and secondary
schools.

Continuously inform the media about excellent rsswf activities done by TBU
students, teachers and researchers and preseatrdsodts in the media.

Participate in the international evaluation of wmsities.

Lead TBU students to observance of codified and-cuamlified rules of ethical
behaviour.

3. Effectivenessand Funding

Aim: Increase the efficiency of activities carriedout at TBU.

Optimize and coordinate management systems useBhly and by its component
parts, taking into consideration the expected deapmigc development regarding
the number of students in the following five years.

Create conditions for sharing of the research stfueture at TBU in cooperation with
other higher education institutions.

Ensure a more effective use of resources intendedthfe long-term conceptual
development of excellent research.

Ensure proper operation of the Technology TranStartre.

Aim: Complete the construction of the educational ad R&D infrastructure at TBU.

Start the construction of the TBU Educational Coempl

Complete the construction and open the Laboratoentt€ of the Faculty of

Technology.

Continue the construction of the Centre of Poly@gstems of TBU.

Ensure the implementation of the TBU project eatitCentre of Advanced Polymer
and Composite Materials (submitted within the cdlompetence Centres’,

Technology Agency of the CR).

Ensure the implementation of the projects submittethe Operational Programme
“R&D for Innovations”, Priority Axes 2, 3, 4 (Cemtrof Polymer Systems, Centre for
Security, Information and Advanced Technologiedydratory Centre of the Faculty
of Technology, Development of the TTC (Technologwrisfer Centre) at TBU in

Zlin and STMFull: full-text databases for reseaackl development).



Final Provisions

In accordance with § 15 Paragraph 2 Letter a) ef Alst No. 111/1998 Coll., on Higher
Education Institutions (Higher Education Act), asemded, the TBU Board of Governors
discussed and gave their opinion on the Updatd@fTiBU Strategic Plan for 2014 on 30
September 2013. After the document in questionbeh discussed by the TBU Scientific
Board on 9 October 2013, the TBU Academic Senajgoapd the Update of the TBU
Strategic Plan on 22 October 2013, and that in rdeswe with the provisions of § 9
Paragraph 1 Letter i) of the Act.

Ing. Alena Machékova, CSc. Prof. Ing. Petr Saha, CSc.

Chairperson of the TBU Academic Senate Rector of TBU



